MINUTES OF VMC MEETING HELD ON 18.02.2010

A meeting of the VMC was held on 18.02.2010 at 10.00 A.M. in the chamber of  Principal and was chaired by Mrs. K.Chandra, Nominee Chairman, VMC. The following members of the committee attended the meeting.

1. Mrs. K.Chandra, Chairperson
2. Dr. Nebu Lal, Member
3. Mrs. Madhulika Mosih, Member
4. Mrs. Alka Saini, Member
5. Mrs. MD Chandna, Member
6. Mrs. Madhu Dhillon, Vice-Principal(2nd shift)
7. Mrs. Anjali Thakkar, Vice-Principal(1st shift)
8. Mr. Ranjan Kishore, Principal

The Principal welcomed the members and the following agenda was discussed:

1. To review and confirm the minutes of the previous meeting held on 9.6.09

The minutes of the previous meeting held on 9.6.09 were confirmed with the following suggestions/observations

a) The methodology of teaching should be  changed to attract more people..
b) Revision of every lesson is must improve the result.
c) The quantity of home assignment should be reduced.
d) To the extent possible project should be prepared in school under the guidance of teacher.
e) Teaching learning should be very impressive.
f) English speaking should be encouraged.
The VMC  was informed that purchase of blackboard was approved in the last meeting but it could not be procured as DGS&D rates were not available. It was decided to purchase the sane on DGS&D rates as per procedure.

2. To review/ discuss the 1st and 2nd pre-board result of Classes X & XII

The VMC noted the result of pre-board of Classes X & XII.

3. To approve the cases of change of shift from 2nd  to 1st shift

In light of the article 8 (B) of the admission guideline each case was considered on its merit very sympathetically but could not be acceded to. Since the enrolment position in the first shift in each class were parents had applied for change was more than 40 it was not possible for the committee to approve the change.

       4.   Ex-post facto approval for security services     Principal apprised the  
             committee that the period of contract of security service provider has already
             expired. The committee ex-post facto approval for continuance of the services
              of the present service provider upto April 2010 and principal was advised to
              complete the process within April for new tender. 

      5.     Proposals regarding infrastructure
      a)     The VMC discussed the safety and security of primary students. It was 
               stressed that there is a need to separate the primary wing by providing grills 
               so that the students of senior secondary classes are stopped from entering
               the primary wing. It was also discussed the stairs on top floor should also be 
               closed by providing collapsible channel gate. Thus the VMC approved the 
                proposal. 
       b)      The VMC was informed that the term of present AMC of Electric work 
                has expired on 31.10.09. Calling of fresh quotations for AMC of electric
                work is under process. Thus the VMC approved the extension of present 
                AMC of electric work upto 31.03.2010 on the same rate or till the finali-
                zation  of fresh quotations. 
c) The VMC was informed of the shortage of Computers in Computer Lab
on 2nd floor. There is a need to provide more computers for the students of
I.P. Thus the VMC recommended that the proposal to be sent to KVS(Hqrs.) through KVS(DR) to purchase 15 more Computers on DGS&D rates to meet the requirement.
       d)      The VMC was informed that there is  no cross ventilation in some classroo-
                 ms and required exhaust fans. Thus the VMC approved the proposal to pro-
                 vide and purchase 04 exhaust fans as per purchase procedure.
e)     The VMC was informed that there is a need to construct additional classro-
oms as one additional section in class I and II each have been sanctioned. 
Thus the VMC recommends the proposal for construction of two additional
classrooms  and the proposal to be sent to KVS(Hqrs.)through KVS(DR)
for approval. 
f)    The VMC was informed  that the utilisation of the corridor at second floor 
   as WET room provided with the grills and fibre glass. The VMC approved        
    the proposal.
g)    The VMC was informed about the condition of the Assembly ground. The 
          VMC  decided and approved the proposal to provide Kota stone in Assem- 
          bly  ground as per purchase procedure.
h)    The VMC was informed about the safety and security of the Vidyalaya tow-
          ards  Kali Basti and it  was proposed that there is a need to raise the bound-
          ary wall towards Kali Basti. The VMC recommended the proposal for obta-
          ining the approval of KVS(DR).
i)     The VMC informed that the vidyalaya is in need of AMC for plumbing
           work to fulfil the requirement of water for drinking and in toilets. The 
          VMC approved the proposal and instruct to call the quotations for the same 
           as per procedure. 
j)     The VMC was informed that the vidyalaya  is in need of CCTV camera for 
           Security purpose and  monitoring the classes effectively. The VMC  appro-
           ved the proposal and instruct to call the quotations for the same as per
           procedure. 
k)      Members of VMC were apprised that three new R.O Systems have been
           Installed after getting the permission of the Assistant Commissioner. One
           more R.O is required on the ground floor. It was also discussed that if 
           possible on water cooler and R.O may be installed near canteen. 
l)     VMC  was apprised that due to discipline problems and poor performance
           of the caterer vidyalaya is not running the canteen presently. Twice tenders
           were invited but could not be finalized due to technical reasons. It was 
           decided to invite quotation again so that in new session canteen should be 
           started. It would be better ifg some reputed/qualified person is given 
           chance to run the canteen. 


          The meeting ended with vote of thanks by the Principal





          
          Principal



          




